Minutes of the remote meeting of Hay Town Council held at 6.00 pm on
26th April 2021
Present:    Cllr T Stedman (TS)       Cllr S Morris (SM)       Cllr J Morgan (JM)                                                                                                   

                 Cllr F Howard (FH)          Cllr D Landymore (DL)    Cllr G Like (GL
                 Cllr J Boyd Green (JBG)      Cllr J Prothero (JPr)   Cllr I Keith (IK)            
                  Cllr R Golesworthy (RWG)      Cllr A Powell (AP)                    
Apologies: None
In Attendance: N Burdekin (NB)          
Naheeda Portocarero (member of the public)
2734. Declarations of Interest and Code of Conduct
TS – HADSCAL Hay Woodland Group, Hay in Bloom, Hay Primary School Community Governor
AP - HADSCAL, The Warren, Hay Woodland Group

FH – HADSCAL, Cheesemarket Trustee, Castle Trust, The Warren & proposed cycleway

RWG – HADSCAL, The Warren, niece is working on the Kingdom Project, the Buttermarket

JPr – Hay in Bloom

SM – HADSCAL, The Warren, Cubs and Scouts Leader 1st Hay Scouts, Explorers, Summer Show, owner of business in Hay, Country Supplies
DL – Owner of business in Hay, Charlotte’s of Hay
JM – Hay Woodland Group, Hay Warren Anglers

GL – Owner of business in Hay, Gibbons Butchers

JBG – Owner of business in Hay, Green Ink Booksellers, Chamber of Commerce Board Member, Parish Hall & Friends of the Upper Wye
2735. Road Closure Measures

(i) Review of Measures

Earlier in the day, TS along with SM met with GR and Heulwen Hulme (Powys CC Portfolio Holder), Jo Lancey and Matthew Perry from Powys CC. TS thanked GR for arranging the meeting.

TS said it was a very positive meeting, and although the Traffic Order is now signed and sealed, the hours can be pulled back. SM said what can’t be done is any further hours added. For example, if HTC doesn’t want the full road closures to be implemented as they stand, and instead would prefer the road closures to only be in effect Thursday-Saturdays and 12.00 pm – 4.00pm
TS added that HTC had already discussed pulling back the hours of closure from 12.00 pm – 4.00 pm. But now a discussion is needed on days of the week. Powys CC did say that they thought the road closures would be needed on Bank Holidays.
GL and FH said that the possibility of the Fair taking place in July should be taken into account.
TS said that the Summer holidays had been discussed previously as a very busy time. RWG agreed that this was often the case even before Covid-19.

IK thought changing the times from 12.00 – 5.00 pm to 12.00 – 4.00 pm was a very good idea and would help address the issues identified by the Pharmacy. 
GL said that Fridays were good shopping days as visitors are changing accommodation. JBG agreed that Fridays can be quiet days. FH added that Sunday is also often a quiet day.

On this basis, JBG suggested road closures for Thursdays and Saturdays. 
TS suggested 10.00 am – 2.00 pm on Thursdays (Market Day) and 12.00 – 4.00 pm on Saturdays. SM reiterated that Powys CC said the hours cannot be added to on the Traffic Order. Action: TS to ask Powys CC if 10.00 am – 2.00 pm would be possible on Thursday/Market Days.
On the basis of the above discussions, DL proposed the following recommendation:
Recommendation 1
HTC implements the following road closures: 
· Thursdays (to be altered from 12-5pm to 10am – 2pm if Powys CC allows); and Saturdays 12-4pm from 1st May – 16th July 2021

· 7-days a week road closures, 12-4pm, for the Summer school holidays (17th July – 31st August). 
· School half-term also to be closed 7 days a week, 12-4pm. 
· Bank Holidays also to have road closures from 12-4pm.
· Memorial Square Car Park closed on Thursday and Saturday only. The exception being bank holidays and school half-term when the car park will be closed 7 days a week.
FH seconded the recommendation. 
IK counter-proposed the same as above, but also to include Sundays. TS felt that HTC would need clear evidence that Sundays are needed to be included before adding Sundays to the road closures. No other Councillors voted for this option.

The first proposal made by DL was then voted on. This was agreed with all Councillors apart from IK. Recommendation 1 approved – resolution passed.

Recommendation 2. 
DL proposed that if Powys CC doesn’t accept the 10am – 2pm road closure hours for Thursdays/Market Days, that HTC reverts the road closures to 12-4pm.

Unanimously approved
Practicalities of road closures

AP asked who is in charge of the bollards and who is paying for them to be put up and down? RWG added who would be responsible for putting the bollards up and down each time. TS replied that until the lockable bollards are installed, Powys CC will continue to put the road closed signs into position. Once the bollards have been installed, HTC will be responsible. TS said that HTC will need a list of volunteers to do this. RWG asked about how HTC would stand with insurance on this issue. Action: NB to ask HTC insurers whether Councillors/volunteers would be covered by HTC insurance to do this task. If not, what does HTC need to put in place to be covered.
JBG asked if residents with on-street parking in town had been compiled ready to be given the codes? TS said not at this stage. Action: List of residents who need the codes to be drawn up. 
Hay Markets – TS said that the markets were discussed in the meeting with Powys CC and it was agreed that so long as only one person had the bollard security code and organises the stallholders leaving, they could leave via Castle Lane or Market Street. 
Action: TS said that now the recommendation had been agreed, a crib sheet should be put together for all Councillors so HTC can keep to the same message. Shops could put up notices of the new measures. GL said that the new measures can also be spread by word of mouth.
JBG raised the issue of Memorial Square Car Park and the current stalls based there. FH said she had been in the car park today and it was chaos in terms of where the businesses were situated. DL added that were the current businesses store their items now detracts from the look of the car park and gives a very poor impression. GL asked if the businesses could be parked nearer Castle Steps or more out of the way. DL added that when the businesses first started in the car park, Origin Pizza was based at Pila Pala where it was much neater and tidier. GL asked if pitch markings can be put down. SM said Powys CC won’t do this. Action: JBG to speak with the traders in Memorial Square Car Park to see what solutions can be made in terms of siting their businesses in an orderly and tidy manner.

IK asked if there would be any way for businesses to come to an arrangement with HTC if works need to be done by external companies during road closure times. FH agreed with this, however TS reminded Councillors that it is not clear how exemptions could be provided in this instance. DL said that this might not be an issue as, depending on Welsh Government legislation saying measures can be lifted, all measures in Hay could be lifted.
GL asked what progress had been made on the “Pop in and Collect” at the top of Castle Street. TS said that the planter that is in position needs to be slightly moved first and then some of the narrower, smaller wooden planters (on order but not yet arrived) also need to be put in place. Action: All Councillors to think about what criteria could be used to measure the impact of the road measures and whether measures need to be increased or decreased.
(ii) Response(s) to correspondence

GL asked if HTC will be responding to the open letter from the Pharmacy. TS confirmed a response had already been sent and Fay Jones MP and GR had been copied in.

TS added that everyone who had written to HTC about the road closures will receive a response. 

SM left the meeting at approximately 7.00 pm
(iii) Any further comments/decisions
Councillors discussed how to measure the success or otherwise of measures. JBG said that HTC had always said it would be continually review the measures. Is HTC going to ask residents? Businesses? Both? TS suggested the measures can be reviewed monthly at Full Council meetings, but clear criteria to measure need to be agreed. 
2736. Date and time of next meetings:

- Hay Town Council AGM, Monday 17th May 2021, 6.00 pm

- Full Council meeting, Monday 17th May 2021, 6.30 pm

There being no further business, the meeting closed at 7.15 pm.
Signed: 
 




Date: 17th May 2021
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